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(High Rise Building, Complex, Hospital)

. WA. 2544 11196101 NIUALLRN284TATNANT WIaN1IsNLINngn 16 1)

. Taausudqulun 1y Resort
. Phuket, Bangkok, Seychelles, Laos, Vietnam
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Type of Hotel

By size or number of room
By Target market

Level of Service — 18 a1 !
Ownership and affiliations
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e World Class Service
e (Chain Hotel

Tip: Setupmyhotel.com
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Types of Hotels / Classification of Hotels

1. By Size or 7 Under 200 rooms.
Number of Rooms . 200 to 399 rooms.

2 400 to 700 rooms.
More than 700 rooms.

v

Business Hotels.

Airport Hotels.

Suite Hotels.

Extended Stay Hotels.

Serviced Apartments.

Resort Hotels.

Bed and Breakfast / Homestays.
Timeshare / Vacation Rentals.
Casino Hotels.

Conference and Convention Centres.

2. Target Markets

COPXNOORWN =

—

y

3. Levels of service . World class service.
: Mid-Range Service.

Budget / Limited Service.

- Independent Hotels.
4. Ownershlp and Single Owner Hotels.

Affiliations . Chain Hotels.
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Type of Hotel
By Size or Number of Rooms

<100 rooms



Target Market

. cater to the business
traveler, generally situated in the city Centre.

: By virtue of their location,
meet the needs of the traveling public for business or
leisure reasons. These hotels could be luxury,
business, economy or residential.

: Aim for Relax or leisure. A self-contained
commercial establishment that tries to provide most of a
vacationer's wants, such as food, drink, lodging, sports,
entertainment, and shopping, on the premises.

- City Hotel 91¢1ls F&B flunan sasiniilusas

- Resort :¢ls sels dasnnitdunan F&B ugag



Target Market

: Hotel located near
the airport, clientele mainly consist
of travelers arriving and departing

from airport. Facilities include 24 hrs
coffee shop and room service. sniia

cater to the
needs of people who are on the
move and need a stopover en route
their journey, situated in close
proximity of ports of entry. s




( EL: casino hotel provide
gambling facilities. selavan Aalu

_ hotel cater and
organize conference

e lanan 1N N9tz

who organize

convention and cater to the guest who
come to attend the convention.

selavan Apilsvan uay Event




Target Market

NERULLY
furnished apartment available for
short-term or long-term stay, providing
hotel-like amenities such as
room service, house keeping, a fitness
center, a laundry room, and a rec room.

sleeping accommodations for a night @
and a morning meal, provided in guest
houses and small hotels. AIR BNB

Each room is owned by several people
for different time period. Each owner
gets a stay of specific period for a

o/
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OTHER TYPES OF ACCOMMODATION /
SUPPLEMENTARY ACCOMMODATION

 1.The standard of comfort is moderate to that of a hotel.

* 2.They sell accommodation at much lower price.

* 3.They have an informal atmosphere.



OTHER TYPES OF ACCOMMODATION

! Usually located on the trekking routes. Prove
Barklng space, common toilets, tents, camp fire, and other
asic services. thnanunlng

. Have dormitory style accommodation,
common toilets, dining areas, simple food, fixed menu, and
gym and sports area. YMCA

5T: Guest pays and stays with the owner for a
longer duration, food and accommodation provided. aaanA

[0)Y: Also known as Dak Bungalows,
Circuit houses, Forest lodges and PWD houses. wwiaaaininuninnu



OTHER TYPES OF ACCOMMODATION

Small place which provide basic
boarding and lodging services. ian Tu an e

Small accommodation,

affiliated to companies meant for the company
people to go and stay. . \an Tu an fues

A room with several beds, toilets
is in end of the corridor. wein lifdeumiauuaunn

For guest to stay just overnight.

% 1 v a o ol/ = Y =
FIATRANUBENBAR TIATITUTBAINAL




OTHER TYPES OF ACCOMMODATION j‘

Hotels built on the water
surface, do not move, docked at

ports. Provide exclusive and exotic
atmosphere. uwwiasnigyail

Ty

Floating hotels, takes
passengers from one place to

another. Provide food and
accommodation. (zag1310y
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Fully automated hotels which require minimum

human contact. Online booking, self check in, check out,
outsourced cleaning crew. luiaanu!!!
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By Ownership or Facilitation “ \
Project Alliance

 PROPRIETARY OWNERSHIP /INDEPENDENT HOTEL:

* owners’ hotel Proprietary ownership is the direct 1ip of one or more
properties by a . Small lodging properties are owned by family
and large properties are owned by major international hotel companies.

* No affiliations or contract with other property,
* No tie up with other hotels. Owner has independent control

. ]Ici’_rofit goes to the owner. Quickly respond to market changes. Work with limited
inances

* HARILE

* MANAGEMENT CONTRACTED HOTELS

* Properties owned by individuals or partners, operated by external
professional

* QOrganization for management fee.

* Adv. —international recognitions, operating systems, training program,
marketing,

. ir‘gt?frnational expertise, profitable operations, advertisement, reservation system,
sta

* 3111la14a9IND



By Ownership or Facilitation Yﬂl )
+ CHAIN HOTEL: Project4 Alliance

* 3 of hotels that are one company is
called
* Adv.: Large central organization providing central reservation system,

management aids, Financial strength, expertise, manpower,
specialties, promotions

a o a [ ]
¢ %’qmgmuﬁﬂwqmm*’nummaz

* FRANCHISE HOTELS/ AFFILIATED

* Itisthe or
individual to sell its unique products and services and use its
trademark according to the guidelines given by the former, for a
specified time and at a specified place.

* Franchise owner another hotel the
its methods & system, technical services, marketing
trademark, signs etc. for fees.

ala ) [~ a
* FApparunsasannnsuladiuuas
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Hotel Chain

a group of hotels that are owned or managed by one
company is called chain hotel.



The largest and best hotel chains
in the world

Hilton
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HILTON HOTEL BRANDS

Loyalty program . HHONORS

HILTON WORLDWIDE

WX

WALDORF
ASTORIA

HOTELS & RESORTS

@D

Full service  Hilton DOUBLE I REE

BY HMILTOMN
HOTELS & RESORTS

Luxury

Focused service Kiiton

Garden Innoy

2 Hilton
Time share Grand Vacations

E

EMBASSY SBUITES

HMOTELS®

-

HOMEWOOD
SUITES

- Milton
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Hotel Star




YR KR FOUR STARS  #ofireatos pis.

\ - 24-hour room service with full 24-hour access facilitated by on-

(B Ateast o becooms wihentite - g Clary dfined reception res preakfast and inner D wrysat I
2dildst ana dinne W SLC

or private facilities !

il lr@ﬂ Restaurant serving breakfast 7 days a Restaurant open to residents & O,
i Open 7 days a week week & evening meals 5 days a week non-residents for breakfast & Q thermostatic showers
. e ar dinner every day of the week
@mas Guests have access at all times Licensed bar

Enhanced services such as afternoon
staffing levels *3

«..ﬂl:l tea, I IEEage 4 assistance or meals at

unchtime
** TWO STARS All of the above, plus o VLT bedrooms
()

\“ Higher standards of cleanliness,
O rospray & maenanc WRRRK FIVE STARS  sroftrebore i
VU Enhanced et
e b y . Enhanced services such as vale
TH REE STARS All of the above, plus... m Open all year round ' - .
-2

parking, concierge & escort to bedroom

| 11pm, )
@ e % All bedrooms en-suite ¥  Proactive service & customer care Restaurant open every day for all meals
& with a key at all '.It’ll:r times [

I Dinner served 6 evenings a week, — i [ ia Multilingual receptionists Baths in at least 80% of bathrooms
ﬁ Internal telephaone systen -
snacks on the 7th

. i »
4 | Room service for drinks & snacks S, M, |
Wi-fi in public areas men dining area, business centre
} during daytime & even - -

Additional facilities such as a second




* 1 Star Hotel

All rooms must have showers or bath tub
Daily room cleaning

Colour television with remote control
Table and a Chair

Soap or body wash

Reception service

Pro BM“ iNCE

Facsimile service at rece
Telephone for guests
Extended breakfast
Beverage offers

Deposit possibility



)A@A( 2 Star Hotel (0 ecu’nllince

Breakfast Buffet * Linen Shelves
Reading light next to bed * Sanitary Products
Bath essence or shower gel * Credit Cards

Bath Towels




A A A .
. ). . 3 Star Hotel Pro ﬂmh cé

* Internet access in the room * Dressing mirror, place to put luggage & stuffs

* Reception opened 14 hours, accessible by ~ * Sewing kit, shoe polish utensils, laundry and
phone 24 hours Ironing services

* Three piece suite at the reception, luggage  * Additional pillow and blanket on demand
service

* Systematic complaint management system
* Telephone in the room

* Heating facility in bathroom, hair dryer,
tissues



4 Star Hotel (0 ec?hlli 66

* Reception opened 18 hours, accessible by ¢ Upholstered chair or couch with side table
phone 24 hours
* Bath robe and slippers on demand
* Lobby with seats & beverage service
* Cosmetic products
* Breakfast buffet or breakfast menu card via
room service * Intemet access and internet terminal

* Minibar or 24 hours beverages via room
service



5 Star Hotel PMMIIGB

* Reception opened 24 hours * Personal care products in flacons
* Multilingual staff at reception * Internet-PC in every room

* Concierge, page boy « Safe in every room

* Spacious reception hall with several seats * lroning service

and beverage services
« Shoe polish service
* Personalized greetings for each guest with
fresh flowers or gift * Turndown service in the evening

* Minibar, food and beverage offer via room * Mystery guesting
service during 24 hours
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Hotel Zone and Function
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ANSUUINIA YM )
Project4 Alliance

' a ) 1 1 dﬂj Aq Y
uUhMIuT g 1 lilg AR FTSIN TR TN CARYY

MISSION STATEMENT CLASSIFYING FUNCTIONAL AREAS

REVENUE CENTERS

GUESTS OWNERS SUPPORT CENTERS

FRONT OF THE HOUSE
HEART OF THE HOUSE

EMPLOYEES COMMUNITY

OPERATIONS DPT
SUPPORT DPT




FOH : Front Desk, Reception, Bell, Concierge Pm emll : Ilce

Guest room
Food and Beverage: ADD, Ballroom, Restaurant, Food Outlet

Facilities: Spa, Gym, Business center,

CLASSIFYING FUNCTIONAL AREAS

REVENUE CENTERS
SUPPORT CENTERS

Executive Office, Financial: Accountant office, HR

FRONT OF THE HOUSE
HEART OF THE HOUSE

. ) OPERATIONS DPT
Maintenance : Engineer SUPPORT DPT

BOH, Staff Locker, Uniform Main Storage, Laundry
F&B Support: Kitchen,
M&E Plant
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Who is Who???



When those up there look down:

The only thing they see is shit.

When those down there look up:
The only thing they see is assholes.

General Manager

Assistant Manager

Deputy Assistant
Manager

Financial Director

Front Office
Manager

HR Manager

|

Accountant

Assistant Front
Office Manager

HR Assistant

Food & Beverage
Director

Kitchen Manager Restaurant Manager

Sales Manager

Logistics Manager

Assistant Sales
Manager

Cashier

Front Desk Agents

Valet Parking

|

Executive Chef Food Runner

Reservation

Chef Lead Waiter

Main Dishes Cashier

Chef

Dessert Chef

Side Dishes
Chef

|

Purchase Manager

Maintenance
Manager

Security Manager

Driver




Line of Command

HR

Sale and Marketing

Securities

Financial - Purchasing and Main Storage

Guest room : Housekeeping , Laundry and Linen
FOH : Front Desk, Reception, Bell, Concierge
Facilities: Spa, Gym, Business center, Swimming Pool

Outlet (Front) : ADD, Ballroom, Restaurant, Food Outlet, Bar
F&B Support (Back): Chef - Main Kitchen, Support facilities

Maintenance : Engineer, workshop,

Pro BM“ iNCE




 Tunnsvinanu Pro BM“ ANGE

ARIRT GM LAz 4 NIsLdailluile

FINALIST FOR

GENERAL a »

MANAGER

OF THE YEAR, ASIA

Interview with Nopparat Aumpa
tant :

e GM (General Manager)

An
Assis VP / General Manager of
Bany:

van Tree Bangkok

. Room Division Manager / Director
19
* uuuu (Housekeeper)

*  mthya (Chief Engineer, Director Engineer)
* 51a. (Securities) — Lost & Found

dld v 1 a 1 [~
. Note:119I9usNNNAAUNE LWULNIDENNLAY iU d11 A

Y A = S sy ad 1
FAYRT NAn. @U1 T99uINNA21UN NABNAT WAn. A9141N

*  eanwetanun masma F&B, Chef




Pro BM“ iNCE

Julasinaignlulssnsn dedaulun aziilu

TIPS
: Y Y
¢ GM 3J1ﬁ]1ﬂ?f18l11/m Room, F&B, Finance U13ELHUATIUU
Y
*  1n59 Uaulvaind GMN desrinldne sulila
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Hotel Technical Term
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FF&E uaz OS&E

| a

OrAnLErs Easy to il

s Smooth capsule shape




ozlsnuiz FF&E OS&E Pro e“ﬁ“ince

FF & E = Furniture, Fixture and Equipments

* FF & E or FFE are movable furniture, fixtures, or other equipment that have no permanent
connection to the structure of a building or utilities.
* These items depreciate substantially over their long-term use, but they are important costs

to consider when valuing a company.

OS & E = Operating Supplies and Equipments
* Products hotel guests and staff use daily such as bed linens, personal care amenities, and

cleaning supplies.

 Many OS&E items are consumable, so hotels need to reorder them on a regular basis,



s projectXnce

* UANMIEAY 2z lsNUauNINDILUNY UuAa FF&E OS&E

* FF&E = Long Term Use

» OS&E = Daily use by Hotel Guest and Staff #asildsas

LN LB e



FURNITURE, FIXTURES & EQUIPMENT VS. \lhlll NGE
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Room Type By Service

Single Room - saswnLAaLAan

14 ¥
Q

Standard Room - Waswiniifinsasgavinfilssusutiuiiianun
Superior Room - “iasnwningaszALNAans An91 Standard Room
Deluxe Room - s#iasWninsags 8NN Superior Room welsifis Suite
Studio Room - vasinvasdiug Aaninneluiasuauy Sasaan
wsadiuilsznauanmsngluvias wWnla 1-2 vinu
Suite - Waswnifludastaiiidiususasuan uas analidiu
nsznaualImalan e luiasnae
Family Room - vawinfidiiadlug wals 2-4 vinu anelusias
Junior Suite - Waswnuuslug) Afdaudasuagmeluiafaniy
Adjoining Room - viasWnilaginiu

Conecting Room - siasinniiseaneludanzgieiula

Grond Suite Plan A

Deluxe Room
Plan C

junior Suite Plon B




Room Type By Bed

=

* Double Room - #iasinyi Wwmelun) 1 mes wWnls 2 vnu

* Duplex - VasganuuNtlnauasatnieluiauari
FAISULUN 1178 1R9LaLAU
° v % dlal =\ % % Y 1
 Twin Room - YAIWNND 2 AL LanAY Wnls 2 vinu
 Extra Bed R RN RIGE N
* Single Bed - \Aasuau 1 vinu auaidn dezaunns 36x75 ¢

* King size Bed - imasuauaunaluny

* Queen size Bed - nasuauaunalun wsldnnan King size
aniag
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Mock Up Room
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* Mock Up = ¢109111 guest room 1avioq...... INTIZLE0L.. 00
WA ... WA ALEDE
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LAZIRNIZH )
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Mock Up A and B .
P Pro ec?hln NCe

Mock up A. = Guest experience Mock up B = For Constructio

* For Check: Design — Aim of this hotel ]
 Check construction

design Check maintenance
. |
* For Check: COC — Code of Conduct or . .
_ * Maintenance & Service — Must

service -standard | comply Hotel SOP
* For designer to do final - For con

drawing  Check service
* “A Must” approval by hotel Chain « Approve Quality as79utiadil

— 111t 193 D992 o AU

® @ lInsurace criteria a1e
o = ] { <
* M lvunla Wy, aun ld
9 1 . o .
* AdNOU Interior NIV For Construction

Y
* ININHAIIATIIUNIIVZA WA 19
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Mock Up A. Mock Up B.

1) Design 1) Quality — Set up Standard

2) Purpose of Service 2) Construction Method and Detail
3) Function 3) Re-check Maintenance with SOP
4) Esthetic — ae, Tau 4) Function

5) Maintenance

6) Quality
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Mock Up room Case study




Mock Up : Case Study Pro c\hl'nce




A B

Vo il




AN AN A

mec\hlince




Case Study Pro ec?hllillcﬂ




= Fire Life Safety

&  EVACUATION
™ | PLAN

* Fire/life safety involves numerous safety issues
including
* Fire prevention
* Fire suppression
* Emergency evacuation/response.

Leave that place fast!. Don’t
take time to save belongings.

Get down, Get low, Get out
Avoid inhaling the smoke

Fire/life safety is everyone's responsibility.

If clothes catch fire, do not
sweep. Roll on the floor!

Shut the doors in fire room Check knob’s temperature
Stop the spread of fire. f before opening.
G _ - e



FLS Pro ec?hllince

TIP

Aavlszatuenuniu Hotel Operation siausiisa
* dmiunuy gunsad n1ImIasel Yedumnau
* Schedule Wafi1MuA 1WAINITATIA UAY AINULIUIBINIIATIA LW TIUINATIATUATIADY

) Al = PN
. Hotel Chain azifnuN"e b 4198 1A 37, Party FLS Consultant §1192au
LATAIIAEDL FRINU et

. A19UsZINA AR9N13N175UI899N Fire Brigade wAwa4 Mg eI
a¢/114 8.6 4A9 usi Hotel Chain az11a11519849 FLS Consultant Wnu

HB19aR99a8aUTTLL FLS 19y



Bed and Mattress
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ANNAITTOU “ .
Project# Alliance
* Code of conduct

is a set of rules outlining the norms, rules, and responsibilities of, and or proper
practices for, an individual. uuanisaasnistnisresusazisasu

SOP = Standard Operating Procedure (SOP)

is a set of step-by-step instructions compiled by an organization to help workers
carry out complex routine operations. SOPs aim to achieve efficiency, quality
output and uniformity of performance, while reducing miscommunication and
failure to comply with industry regulations. duseunisdfjiifeulneaz@aailudunen inas

Aavne landszunuls



Y Jd Y A
ANNAIT g DU
 ADD = All Day Dining ﬁ’mmmgﬁﬁﬂmmimwu @fif]ﬁ’@ﬂ‘wu L4
39 Breakfast Buffet sinazidulddaaiumiay

v [ %4 d” 1 ai [ % . .
e Banquet: vinsaniaelun N19895U017 Sit Down dinner

* F&B ( Food and Beverage): unune1misiasinIosau

* Spa anun 7 § mineral-rich spring water (1nziafidl ) . Spa towns or
spa resorts ( sauvishot springs resorts) sinazinissnedunsae Fen
balneotherapy.

 Body treatment’, 'spa treatment', or 'cosmetic treatment'
is non-medical procedure to help the health

* Soft Opening: Waiuuan viadreFuliasdu iWutwaeszes 1e

Operation nasanndui iazifluauuan Wudnmia dasaatuanldoadn
A =
W

e Grand Opening: anudasa dseniadunieanisse 415719040
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ADD (All Day Dining)



 PMS (Properties Management
System) Tisunsnuiznnsannisdaunii gua

LINNNINN 1N IueamERn = Opera

Property Management Systems

Reservations
* POS Point-Of-Sell : wrzastiunnenldans Rooms management

N NG T sedagnaandns vy Guest account management
General management

Point-of-sale (POS) system
Magnetic strip readers ———_. -
Credit cards = -
Debit cards

Smart cards

=
NgA
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Aasanuliaan Aluean fanlils

1.

1191929913015199U91 PEAUBIANINAIANTY TBIUANTBITTIUTH N3
=
LN LA

® 11315017 Service (ANNAY)
N IENITEST

What , Where, When, Why : al#isngn

o {u Tsqusnazls dsesnnluw ddqutlsznavaszlstng (What)
o AnuTi: wazlaesay (Where)

* svezlnannadsN (When) nmuuanisiszanuanuiu Hotel Op

* Tqugntl Usnnaiiuazlaneldanesde 1 uaz Design Purpose
(Why)

Waas e lin199914 99Ause




N
» O\AlL

5 W

I

/ﬁp\vx’l’m

VUNIALLIN



Pro Bmﬂi iNCE

Emw’hm

MAYAL - MInNead1alasans 1595y
uazdaauey Hotel Operation




14169 Pro ecu’nllince

° .m5aNM2  Pre - Construction

* Time Control wizain Schedule lun1saf1eaauns MaLTunIg LazAILIANLIAN
* FITHUNAU HFENNN

* 45192  Construction
* Quality Control tsms uazauAmuIn: QA QC 1171311289 PAC
* AuANANAIN Tasld“ mock up -

* M Hand Over

* H/O - Hand Over
* T&C -Testing & Commissioning



°* .m5aNM?  Pre - Construction

Pro ec?hlhnce
* #5191y Time Control

15813 Schedule lWALISYS WASAILANLIAN

= =
® LATENNN

* 45792  Construction
* Quality Control tsms uazauAuNIn QA QC 11ATF1ULDY PAC
* aduANAMNIN Tagld” mock up -

* A9M" Hand Over

* H/O - Hand Over
* T&C -Testing & Commissioning



Master Schedule Set Up \
Pro ec?hlllnce

* Tazannsviall Pre construction, Construction, Post-construction

e Master Shedule azg19annlasenisiagnall Aa
e Part LATENNIFASHINUUTZNALAUDNANUIUNIN LWASH

 Part ANNALTIAZADILULTILTHNIFIN IpalsansHiasazmnasnnig bl Trial Run Nau Soft
Opening

* Faanud11UAY schedule Tagan199inly TaeiNy

dl dl Y = = 1 v a c v 1 o Y o dg/ =
* uaNResiuanmieaInneainelng — annlnel Taseaie szuy 1y A Ye9RLAEN LASA
At n19UAYS 210 Wud
* nalslIN TN NN a1 Hand Over

Q/

* 159310 Hand over li/ai Hotel Opening

* §a381 Schedule 1agl

0 ] A4 a9 o . ,
® 911 Checklist IMUAUTNNEIUDY + me‘mmﬁ“mém;mmia + 593 Hotel Operation Take
Over Time Line ({1 li#ag

al 1 a 1 o &
* walandayanlanidssnausianu Schedule nisnaashs vinitlu Hotel Master Schedule



Master Schedule : Pre - constructionPro ec?hllince

Lﬁ’]ﬂ@ @‘]_ILLUUGLM%QN’m@ﬂ AILALLL TN Nﬁ‘ﬂ\m@ﬂ\l ﬁ@

* mmemj Lﬂﬂ‘“’l ARTRINAN Qﬁmmmﬂ@ Mock Up L'W@ approve Design

* NAY W‘LAVIL@W’]Z 17 BOH, A33, Laundry, Main Equipment G g‘ Outlet, block out, Drain

q

a0 51 W an N
v %4 1 . 1 v
o Mock Up %899 A2NTeNU ID Work W6 1st. fix wHsatanllane

J ¥
* LEaan Mock up 1954 Dead Line 1iialfauidnaad

. =~ . . =
* Tip Uanem19Aa the Highest Authorize person ﬂ%@jﬁ@ﬂLﬂuﬂuﬂuﬁﬂLLUU AN

v = v a v v
® AANLATUNLINN LNLUL LASHNARLLLIL For con ?QNL?I’WVL‘]JQQEI



Schedule %13 Pre — Construction (se)
Project Chliance

Afg19UdU NRasiuanuiaannagselng (@anilne Taseddng

¥
Q ¥ Q/ =

1 | Y = ([~ v
TEUU) LU AT KBAIAALALN LLAIALAEN N1TNULALIN ﬂﬂ’] Lﬂumu

1. @19aguLFAaziad [Weurasluaead i

F&l. Banquet 1A Movable Panel, AV, AV control,
Chandelier, Projector etc.

= 1 | 1 (-4
g1 ldmn191991 aulvuaanuuuiaglag
ARNIAIINAULL Critical HU 911NA&INS

2198 3 W1 ldIBun19Nule g 1 Movable 1N
AAUadLATA 2 LAAU 991 V1N interior AA AUNAZAL
LAZAII

5. 1214 1114w Schedule

@1 18 5 9la ldusenausie azleinan dead line 9
LUUA@9A3A 178 JAAABIARAIDN




Construction

Check Crital work (g1)

foasing : Movable fiasf wu. axlaszaniagg
NRIAT WAZTZLLNNE T8

Pre Hand over nulsausy

Fnaging: 1M Main MEP equipment, 909
e FLS i fire pump, integrate Detector,
Monitor etc.

e

Track_[" Ceiling

Track “, Ceiling




R IELNSIGI TR R TRN b Pro I}IRIIIiIIGB

* ngagaraluaunmaldannns (a.6) way 16 8.6 Uszunns 1 1haw

di [ % v v v I v = o/
¢ EI‘LL"IJ@GLLI 97.1 ‘Vi@\‘ﬂ,ﬂ 0.6 DILAUA ﬂﬂﬂﬂ%@ﬂiﬂ@%@@ﬂ 1 LARUAN . 6

'~ v V|
* luaynyedlaldlasisu AaslAna TOD (Target Opening Date) — Soft Opening
9194 NY1A Schedule DALIVAY
* |ANNTUUA U199

HENYGH g ayay1mla lganAng

1 v di (%4 a\ v
GLENGH S iwavasuluaynndaldeimns



2021 I
DESCRIPTION
wuly | Aug | sept | oct | nov | pec | san l Feb | Mar
D |Permit (Batch 2) I
Occupation Permit (OP) - a6 I
Inspection I
D1.1 PERMIT |Occupation Permit (OP) - a6 0
i
D1.2 : =
Process and Grant Permit s Pern'ilt
Hotel License Permit (991) I '
|
D1.2 Hotel License Permit (331) ! ‘Hutel Permi
] l
O |Hotel Grand Opening :
01 |Pre Opening ﬁ
02 ITOD

(Target Opening Date)




s7u Hotel Operation Take Over Time Line Pro em“m

1 1)@

N129L9U4 A199LeNLL A 11 schedule nagUas

1. Tilian Hotel Hand Over Take Over Time Line un (agilusiusialil)

2. v Target Opening Date (nwun soft opening si3a First Pay guest auw
Exaltie)

3. uAonaunmnteiunun au Soft Opening 1adu Hand over usaziium (g
NITAIU)

4. Tip: 48 2 sasuasla luayoyiaitlaldlsuss (37 1)



Hotel Operation Take Over Time Line g ec?hllince

Min 8 weeks before TOD — (Target Opening Date)

* Project
e T&C

e Ready for Hand Over: Main M&E Plant (EE, San, BMS etc.)
» Defect Rectification done by Project

verify by 3rd. Party
» System Approval from Fire Authorities * Not have - only Occupation

* Operation
* Inspect entire Property



Hotel Operation Take Over Time Line prp ec?hllillce

1st. Step 2nd. Step
* To complete min. 6 weeks before TOD To complete min. 4 weeks before TOD

Project Project

* To Hand Over . .
* ADD, ADD Kitchen, Main Kitchen (with Prep Hand Over all remaining Area

area)

Guest room 25%

BOH

Lift: 1 guest + 1 Service

Main M&E Plant (EE, San, FLS, BMS)

Operation Operation
* Chief Eng. Security and IT Mgr. move in Take over area and random check
* Hotel defect List, make sure some area OE in

ready to move in



Hotel Operation Take Over Time Line P10 ec?hllillce

3rd. Step 4 th. Step
To complete min. 2 weeks before TOD To complete before TOD

Project

* Final Local Fire Authorities??? Project

Get all License and Permit

Operation Operation
* All Staff on site for Training and Trial run Simulation all service, full load test
e System Trial Run: Mechanical, IT, (Laundry etc.)

e Guestroom Simulation



A) a1 Hotel Operation Hand Over Milestone Aa Milestone #lssusumsla
1 1 £ d: 1 d; o @ d; 1 (] 1
91 azdelasinanlszauanuialig nerazasdranialug ey denay

1ialis 811 Schedule

DESCRIPTION AprIIIMa'gI‘IJI-II'iE Aug Sept

Hotel Operation Hand Over Mile
S5tone

GM,DOE,DOHR on Board

M Systerm Testing

Loss Prevention Site WVisit

M Pre-acceptiance Report

Projct Major Defect Rectification

Project Minor Defect Rectification

Hotel Chain FLS Final Punch

Hotel Accepted by Otel Chain

Pre Opening
Soft Opening




B) 121 Schedule Hotel Over finnundnnewda Soft opening dilanf
A A v o .
T fassununazls Tasdiniazls unnniile Schedule

DESCRIPTION |
May|lune Aug S-Epll Oct

He1e |Pre Opening
Heiio |Soft Opening

HC2 |Hotel Hand over

18 Weeks before Hamnd Ower:

General / F&B f HE f Eng. Storage

7 Weeks Before Hand Ower: Eng, HE and Secuwrity office,
HC2.2 ['wWorkshop,

Laundry, Liniform and Staff Locker

FAEP : EE Plant, Computer Server, PABX, Fire comtrol
room, Pump

|6 Weeks Before Hand Ower: Staff area-canteen &
Staff Kitchen, Tollet, Front Office, FEB Outlet kitchen.

HC21

HC2.3

HC2.4

HC2.5 [MEP - BAS room, MVVAC Flant, Lift Machine room.

5 Weeks befiore Hand Ower: All Managemeant Office,
|Fromt Desk

4 Weeks Before: Hotel Lobby, Last Guestroom,
Gusesst Lift, All restaurants Health Club.

3 Weeks Before Hand Ower:

|edeeting, Function and Banguet [(Batch 2]

2 Weeks Before Hand Ower:
|Orive way, Landscape, Water Feature.

HC2.6

HC2. T

HCZ.B

HC2.9




I RETITH
DESCRIPTION Contractor
_ [ Mar|Aprifviayune] vty Aug sepf oct [Nov] Dec] Jan| Feb]mar] an]

Bl}?h"i GG

HIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
|||||||||||||||I" il
T R
P [ A 101 Schedule A + B + n13288uny1m 11

_ T il
) e el HRVERR AR A

;
E
2
:
g
5 |3
:
dl
§

|

Il

Il
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H 192nNa11914

|

[ 1]

[

[

[
Sl AR AR ||
) R [ R

NIRRT II

"m' Hord over N 1 AT

before Hand Over:
(General [ F&B / HK / Eng. Storage

7 Weeks Before Hand Over: Eng, HK and Security office, Workshap,
Laundry, Uniform and Seaff Locker

azla Schedule g u5Uuszg1149NuRY

Hotel Operation uwazlanivuamaineu

UN421Fa9La5anats 1is FLS, Main

Equipment, a5 s

& Weeks Before Hand Over: Staff area-canteen &
B staff Kitchen, Todlet, Front Office, FA&E Outlet kitchen.

H

4 Weeks Before: Hotel Lobby, Last Guestraon
(Guest Lift, All restaurants Health Club.

3 Weeks Before Hand Over:
Meeting, Function and Banguet (Batch 2)

2 Weeks Before Hand Over:
Drrive wiay, Landsc ape ‘Water Feature

CE—
ADBUTUIA
. —

waaten i ldsanniu Project Master

Program




Pro BM“ iNCE

* LAFENA?  Pre - Construction
* Time Control wisein Schedule Wa1Fy1s waTALIANIIAN

IV EEEY

* 451962  Construction
* Quality Control 1sus uazanANIn QA QC H1ATIF1ULDY PAC
* AuANAAIN Tt mock up -

* AImn Hand Over

* H/O - Hand Over
* T&C -Testing & Commissioning



Normal Site Team Organization Pro ecﬁ‘nllince

Cnamn
C mema

Structural Architectural Electrical Mechanical

Supervisor




Hotel Project Site Team Organization Pro ec?hllince

Structural Architectural Electrical Mechanical Interior

Supervisor




Pro BM“ iNCE

* r5aNmAY  Pre - Construction
* Time Contol w3 Schedule Wa1F117 LATAILANLIAN
* FTENTN

* 57967 Construction

* Quality Control usw1s wazauAUAIN
QA QC umagaunay PAC

* acuANANIN Iaald” mock up

* FIM" Hand Over

e H/O - Hand Over
* T&C -Testing & Commissioning



Quality Control QA QC w9313 11v83 PAC h \
Project4 Alliance

1) Shop Drawing

* Procedure — Drawing — Spec - Method Statement

2) Inspection:  a1q5a1 - PAC RFIn 45 Form tanldaudnusieunynliuan

Y A Y = M v
diananasaeny veauilule
3) NC se1919v11974 vz lldifiymsma onaalidgaunining 4a b

4) Defect WaALNIUIDLFATINE VTDATIAADUIINTI



Pro BM“ iNCE

°* .m5aNM2  Pre - Construction

« Time Contol #3813 Schedule Wa1i313 LazAILANIIAN
* LpTRINTIN

* 451962  Construction
* Quality Control tsms uazanAunIn QA QC 11RATFULEN PAC

*ALANANNIN tagld mock up B

* A9m" Hand Over

* H/O - Hand Over
* T&C -Testing & Commissioning



Pro Bﬂ?hlli iNCE

Mock Up B.

1) Quality — Set up Standard
2) Construction Method and Detail

3) Re-check Maintenance with SOP

4) Function
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2 2 d v
TIP INFALANINIAUHDY



Guest room

* Mirror Unit Left and right accessories &
Equipment 243 nauudauineand

Rinsing Spray, outlet, telephone, Shaving Mirror, Hairdryer,
etc.

* Insurance: Railing Height and opening
* Condensation shusautinninuas liaaaviaalay

* Noise and disturbance between room.

il 6" Sphere

, t' W
WS 43/8" Sphere
5OHR



* Pre con = a1 uuu Mock up an DEIAUAIRIE 7)
maintenance aage SOP mﬂ’mummm’ﬂﬂq i FoalAs
newmesuasiaialu 1 9alus fal 1allATaNLAT FBIATY UAY
Tunina ¥naadn Interior designer TAUTIAN ATUNUIAIE LB

FaNEN NWIAITaNNIN s
* langinniasenasing WnaaesAnRslnINge

FaEing: RCU (UN3) HNAIADEN dutugiaadinldnueunuet
dn9aslailiiag viga DB naziiuniaguanias wazdngluline

Cp

Panel Devices

DND/MUR




Mock Up B

e Other Direct Purchase (Artifact, TV, AV

System etc.)

* Guest Room Standard Hotel Operation to
inspect follow Mock Up B.

« MEP 15t fix, 2"d fix — Hotel staff to join
inspection and T&C

* [Inspection team — Must be Same Team.




aredlud Mock Up a:

- a\ g 0o W A d
5 Check au 11 ay v enuaauaise)






Drawing & Checking Pl'ﬂ BM“ : IIGB

e Special MEP, Service, Communication sample : POS, Spa

* F.L.S. (Fire Life Safety) = Fire Control and Detector, other system
concern FLS (Lift etc.), Fire fighting, Fire Escape etc.

* Logistic : BTR seychelles — Dish washing machine

Insurance
e CAR = neads

e dsenuveslsusumey = dosvodsll

A) nou Mock Up
B) wiason FF&E, FLS.

Contractor
* Award Interior Contractor — asaanusuiyves Contractor wu ID



11375239 tWe hand Over Pro BM“HGE

Hand Over Inspection
- siniuane
- @Y1 Ao MEP 11 §1anaudinome
 Hotel OPS. 419151799299 High Standard weneunay 11919 Mock Up B.
«  FFE / OS&E doaimu 1 luiiduau Mock Up to1naasaniinauain
*  Kitchen #0352 TaMan199 1insead0aud T re-check 9oy Equipments 17
+  FLS. T&C tfloran + mMIa3i 59910100 099521 114
* duli + Landscape anulvua dowounilgnnou lvu
e External 13y Swimming Pool 5211, ﬁwﬁu, e, a521an ua1aq llda
N



imming Pool
* Jacuzzi

Sw




Fiber Optic Pro ﬂmﬁnﬂﬂ

* Installation geuazennavmese
* Projector szdsuintiay




MRB MASTER KEY

WA Hotel Part

Tone B [Tower)
-Fireman Lift Loboy
ZB1. L&-L1&, L5&-L5F
-5TO2 & 5T03
ZB1, L&-L16, L56-L58

Zone A
~-5T01 - B1, L1, L6116

Zone CED
-Fireman Lift Loby
(H5L-2) - L2
-5TOd - L2

CL-LE
S L1-POG.PIO-PIZ

Mote: For Stair Eey Amangement please refer to Diagramafic Section

I
Group C
Adminisirafion
|

-Bectical
-5an

-ASC

-Chiser Piant
-Lift Mech.
-Gas

-Steam Gen.
“PABX

-shaft Duct

C1
Execulive

-GM Office
-kt Office
-Bxec Cffice
-Reservation
T Server

Cc2 Cc3

Financial HR

c4
securily

-Financial -HR Dir.

Conimol -Asst Hr.
-Cashier -Training
-Purchasing -Interview
-Receving -Clinic
-Account -Driver
-Storekeesper -5taff Lounge
-Hotel Storage

-Fire:

Command
-Secure Mgr

-L1 Main Lobby
-L1 Luggage:
-L15 Upper Lobby

D
Kilchen

D2
Food Oullet

-Main Kitchen
-Food Storage
&b Office
-chef office
-staff Canteen
-Room Service
-B2 Chiber

-Thai Restaurent
-L15 Brasserie

-L15 Lounge &
Peacock Alley
-L1é Pool Side Bar

-L55 Bull&Bear

-L56 The: Loft

-L57 Champagne

Bar

Funcfion

-L1 Event Suite

-L2 Junior Balroom
-L7 Meefing Rocm

-LB Grand Balroom

Group E
Houskeeping

Group F
Recreation

-HE office -Fitness
-Clean Linen -Lockers
-Soil Linen Spa
-staff uniform -Pool side
-HE Storage
-Guest Laundry
—Florist
-Garbage
-Pubiic Tolket
-Storage in Guest

Room Foor
-All Hotel Service

Lift Lobby

% =
JUAIN

c\hl'nce

Master Key System
agnaNEENuIsanINuy 1

e ¥ A o
N e g

9 q




Movable Panel

| * |nstallation Schedule + ID + Acoustic
* Hanging structure — shake or bending

@J@%EI AEARUALINTE DS

* Folding and storage space N.AUARINE

UNUFBUNU LA AnemauatNILay
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Pro BM“ iNCE

System
oment




Logistic and Transportation
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Pro BIRM“ iNCE

* Training Hotel Operation 1a161a59u1L993% On the Job Training 19T9aug3 19
Wnsznusausaeluiasa d9lddndn g9

1lane1914 Post Construction

e yaudald dnazsasdaaidunaasldaninlvg
o 1 =§J=S 1 = %4 v Y o Y] =
* syduinglsvusaanea TdaannFau 305U waq gy NN ala LAWADINAILEN
DAUFAY AZ5AIUINLUNNTE LD
 Spare Part wirauliing sxdanananan azifingan1s MAan LAININIURY
* ynimINeaniald arBumi

[ dgl/ ai ] < v o o . v
° INLL?Q\I?UW‘LWIIW\I"] LEANITLINRAN LASNITNINIUNL Security 1vin



AUAR LAY BE1aNT 19Ae Pro BG?*M“IIGB

£ 1896 Randy Glasbergen.
warw. glasbergan.com

® 1519 1A ANl LL@ZﬂQWNLﬂ?‘ﬂ@

® T3 L UURN

* JAnNANa IS

Qu/ Q/

® ANNIFT

“According to the latest research,the average
human body is 20% water and 80% stress.”




Pro BM“ iNCE

1 A P~ J = |
@ﬂTﬁﬁJUﬁWTﬁi% 13U LA A INUIATIR

* 13nAA : lun1IIeRFaNiU ANuAswiiaua niA AU ld e uaeldiive uadnlun Ae Ay

* @up) Classic : Lamatiyyi andn luada Faveay Runias tToymdanuiladle ... aziesen
LAYy a0 et

®* FAILTWT : emotion control , @519 Mind set LaZN1Ad 1A

* Solution:
* afpanNTNLNTIN A e NaNe ) srdaeTan uavdadudaldiues
* cheer up LAz
* 1130149110419 A5 9ARIIIN




FIUATUA LLAZIAADN h .
Project4 Alliance

Mock up AaUN3INazANNAN

Hotel Operator #13N1sedWany | doepala’ B
Usrananiad Usumaldnieusaeny aaiugdanmns anqn
ATNARNG

FF&E OS&E delivery 19azL1n1Nie1as J10Nel

overwhelm auaFLLEN

dqe Hand Over wWaauiaiay 19199N19188% NNAUNNA

| v ~ A a9 o
L9 WLEIARNLARANAUYRY LTS LINNNL TN WD NENZ AT

131AR999U9INNNAIN LN A kA agRLaan tu H




NTINLAAIBINUATIA LAZIAADN

Stress nsANLLA A ﬂ’)’]ﬁ\la\‘lﬂﬁﬁ‘ﬂ’]’ﬁ‘&lﬁﬁ

START MOCK UP CONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTION  INTERIOR ~ HOTEL COME FF&E DELIVERY HAND OVER

Construction Emotional Columnl




o ProfectYlincs

Be A
WINNER!

LASBERGEN

“Whatever your mind can conceive and believe,
it can achieve, as long as it rhymes.”




something small

The
Snowball
Effect

no going back
point

Tuudy 91530l Pro emnnce

| Q/ o

nulugvinauiagn Ausie winnAudaaiun A3azdnisa
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niineuaeg PAC dauuaqus Tdslidias wianm daang ogflude
LATEYNUG
o [~ = = 1 = dI 1 dl

WINIUTIUTNAREN %L WANILN NINNIWATIE LNNATNFRATS

o 21/ o = d?j Y 1 [ 1 v a
Sunusnlulazenig Neaulaiane  uaaeseds g lmideant

1 dl = o =
® FNIPINUTY AZHANNATLAEN
® 4191 UFIRLNZIAIZNL 9BLNL

* 323IANNALSY YINEFRINY 13942160

o Puaelanaaslu audau! !l Demgu@sinsain

Pro Bmﬂi iNCE




2 INITANNIN
Pro ec?hlhnce

Direct
Professional - Architect -

Structural Architectural Electrical Mechanical Interior

Electrical Mech
Engineer Engineer

Supervisor
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Pro BM“ iNCE

A v I
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TunsausunnAsy flazanlpiseunng Lyint
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PAC Main Service Concept \

US1I5lASINIS UWATAILANAMNIN  WadaNaulilsausas



Quality Control U¥17 LazANAUNIN
QA QC Taanspaiesuuauiay 4 Usensved PAC Pro

BM“ GG

FI9NDU LLAZ LATUNNITNARSIN
1) Shop Drawing (&519a18LL94)

FA9ANLHUNISNARS

2) Inspection
3) NC

A9NadIN9LE5 fTIANAURINAL
4) Defect



s Pro ec?hlhnce
°* L.msANRM?  Pre — Construction

o Anmndnaelsausuesls wunli Al alus ¥ialy (What Where When Why)

* Time Control i3ei3 A&V Hotel Master Schedule 154117 LATAILIANIIA

= = =
® ATHNAU LATHNNN

® 457962  Construction
* Quality Control tsms uazAuAnIn QA QC 11RT1g11aa8 PAC

* puANAMNIN Tasld” mock up

* FIF Hand Over

e H/O - Hand Over
* T&C -Testing & Commissioning



LATANA? Pre- Construction Pro an NGO

* laauun Alanglinman 91l99usy Uszinnluu winusnisezls chain azls nduazls
* 3145911l 1178 Renovate

v o 90// 1
® LAYUTUFINTEZLALNA

* Mock Up A tvaagualaf uaznisldenu......inawsised For Con

e FF&E OS&E Funanuidnla uway 40019 agn liduniAsauIndi e



Pre-Construction @38u11a1 913 8uNY Pro BIRI“IIIGB

v
o

* 59 Master Schedule 14ila Wﬂﬁunﬂ Thread 97U ....111 scope A9 Tagnazlswe bt

* TngFnglan Schedule N195uNaUTNLINAN Hotel Operation 1NUsnausy... w19

® 911 Master Schedule uananTilapinduma ........inaTa 1 ug

=

* Mock Up B tanasqlinnniga...... iWaa3d n1sneads waz 11nngiunisdaad

D_

= = o A v
® LATHNNUNIUTUND GL‘ViQﬂ‘V] AN
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#5149M2 Construction
di = dl = o a 1 1 v 1
® |A7A9NA QA QC LATANNABULAUILALURY PAC 4 LN R988N [WINFa

® 181 Mock Up B N1TQEIAN NUAIMNIEIDLUDIAUATIATL

* 1131941197111 Hotel Operation a1 GM wag anuaiaalile

/9617 Hand Over

* qulaT AUINLN AT

° ‘mmmmgmumﬂ’um«auﬂwmw N17 Test A1N Hotel Operation

Pro BM“ iNCE




Pro BM“ iNCE
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* aonutATeiAluEevlng widulag
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